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Notes for Confarences
Between P&PEtaff and Head, IT/D

Concorning the impact of the Report of the (areer Lurvice
Committee (CSC) upon the Basic Intelligence Course (BIC)

Introduction

Ao

B,

Co

These noles are grouped under ceven major topics:
objectives of the program, students, courge content, course
methods, course timing, facilities, and stuff.

Each section opens with a gummary of the present situation,
These summerdes are derived from a rather lenpthy analysis
that was prepared simply to make sure that we all start with
the same understandings and that we overlook mo important
detail, If the reader finds a surmary cleer, he probably has
no need to read the analysis of that point.

What needs to be done == the questions that must bo answered
and the actions that are being taken or should be taken e
is cutlined below as Maction® under each major toplc.

', I. Obijective of the Propran

Ao

Sitvation N | . ‘

‘1, The objactive is to produce apprentice intellipence officers

..+ by developine in them professional understsndings of the .

et
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" nature, misaion, and mothods of intelligence and by uaing
these undorstandings as a basia for relating to the field
of intelligence the other professicnal compotences with
which these individuals join the Agency,

2. It 1s not orientation, training in specialized skills
selection, or placercat. . In rciation to the’ 1enr-standing
contrast batween training wnd education, the BIC should be
chiafly education, for in it the studcut is tasted on his
understanding and is assijmed tasks déeipned Yo indiccte
hiy absnrption capacity. In this sense, 1t 1s training only
to the extent that it deals with such common-denominator .
8kills as the abilities to evaluate information and to draw

. depandable interences - if, 1ndeed such an ability is &
skill. .
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B, Action
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2.

Such ambiguity es remaine will be sufficiently removed as
soon as curront efforts to define "profeesional® and to
incorporate the definition in a CIA Regulation are completed
and approved,

As to specialized skills, what should our attitude be?

8, That new-comers should enter with them or get them _
through on-the-job traiaing and experience? Or:

b. That TR(G) should expect eventually to set up some

supplementary courses or otherwise arrange for such
training if needs for studies of this sort are indicated
by the opersting offices{ - o ,

A, Situation

B ']

3

1

24

s
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o,

Increasing proportions will be hired in speciflc slots.
Jumbers will incresse possibly to 100 por month, ‘

Precice eutiﬁates,‘will_ be lacking for séveral waeks, .

Chief problems are: How many? When?

-

Personnel is reeponsible for gotting angwers, buts

4.. Reminders and encouragement ﬁq Personnel ray be necessary,

" b. Assietance in informing Offices { in person or by bulletin

followed by conference) ney be desirable because:
(1) The BIC 1s young, its program evolving, its name nasw.

(2) The CSC Repovt ia'mcen’c," domplex, ‘and, in some
respects, confgsing,_ | o

Jcsumption of large increase in munbers of students seems
bovh eafe and necassary,

g rapresentative sample of past recruitment is obtainable,
it mirht pive a useful ruide until dependable estimate of
situation can bo produced.. : ~ -
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: s wait help from PP Staff tovard this end?
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1II, Courss Content

A! f4tuation

1. Ceneral cheracter can evolvae along present lines, with
najor emphasis upen three general arcas:

&, The nmture, principles, and methdds of intelligence work,
b. The nation11 aacuripy arpanization af the U 5o govermmont,

'c, Tha current world uituation.

-§a<r§¢43_:v'“ff?‘{f2., Dotails w111 have to bo adaptod, oapvcinlly to cover particular"‘

intarests of Orfices.

:5;13.; ﬂct1en

"Hf41.ﬂ Consultation with Ofrices Is roquired by c8e recommendation .
©.e bhat Yeurrdculun ..., be revisad bo cover subjects of partieular"'.

_'.‘1nt9reatf %0 foicﬂsa X l

’f’Consultatian is already projectad in draft of circular
7 letter to AD'&. . : : R T

xf;Can it most effectively bo conducted by representatives B
coof (1) BIC, (2) P&P ¢ taff, (3) bom togebher? o

. An incldental possibility of this consultation is providing o
- " the assistance suggusted in II, ,2 b, above, without o
"_seeminp to do so., v - , T IR

oordmatim with TR(S) is recommenied by the CSC Reporte.
~Ypes the rccent ruling against amalpamation of basic courses f,“v'

.. relieve TR(C) of this ‘Tesponsibility?

' 1f’f”};ﬁwa;e;Dnvnlonmpnt "o give a broad yet intensive intmllieenca o
N '~':'wgitraininp“ is recommended Yy tha C2C Report, which uses the
. words "reoriented and expanded." Does the staff of the BIG

IV Coursa Méthodﬂ fﬁ

L Ay sitvation

fw;“:‘l., rreaent methoda are generally natisfactony for present
S operationa, but they could be imnroved by Wore ugse oft

'iﬁi:F?. Re“dinwrmﬂtter, for textbook‘purposea. ‘ffffffjﬁj?' :




WS UL
Security Information

~ Approved For ReIeasM001IO7I16 : CIA-R?W@@G%? 1fomoo12-5

b. Visual alds
¢. Audio aids

The possibilities of various methods are closely dependont

2.
~ upon combinations of such factors asm number of students,
timing of the course, stalf, and facilities,
B, Action
| 1. BReadine matter
~a. Should more bs developod, for use in manner of textbooks?
B , - . .
b, If so, shofld the work be undertaken Yy the Staff of the
BIC, by P&P Staff, or by somebody else?:
2. Visual aidg | | . .
- a,  Y%ould more use be advantngoous? S - IR
‘-, b, C t 1¢ needs from or through THMS |
e ete.)? - oL
3. Audio aids (4ncluding sound £ilms) |
S Are these sufficiently necded so that they constitute a
. . major requirement of new facilities?
‘ le Vieiting speckers |
_‘f Are these sufficiently needed so thst provision fﬁr then to
.. 7. -sddress the whole group &b once should be a major requirement?
'  .$. Studenteinstructor ratio - | -

~ Are discuzsion, ﬁaraonal contacts, md individusl or smalle
proup projects sowlusble that provision for them should be

& major requirement leading tos .

Coowmmnw o
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00 8 Small classrooms in addition to a large lecturo room?

v'quw gmall?'

N Hovs staffs . How many, total? How many p@r office?

.r:'

o e



Approved For Release.;oo1/o7/16 cm-ﬁtﬂ#{ﬁﬁs‘ﬁ(ﬁl 009€40012-5
Security immmahon

' Ve Timine of the Course

Ao Situstion

1. Lenrth has been reduced more than enourh to corregpond with
olimination of languare study.

2, Timing 48 intimatoly tied in with combinaticns of such factors
as numbers of students, methods, stnff, facilities.

B. Action .
1. lencth

a. Should six wooka be accepted as a length aatiatacto:v to
the etaff of the BIC and to TR(0) generally?

. Dbe .¥ould four weecks be ncceptable xd.th approxinately preaent
. type of content? :

e, 1e pressure for four meka growas
(1) Should some blocks of content be al:lminated? .
'(2) Should content be split into two courses, of which
the second would be taken by only part. of thoao
vho take the f.trst.? , . .

S . 2. - Overlapping clasres

Do the advantapea of overlapping claasea warrant:

&, Drastic revision of content and method to achieve it
with minimum changa in staff end facilities?

b. Ineistence upon approxinate doubling of stalf and _
faci 1itins if overluppinp is to be undertaken?

3.  Ovarlapping 1ndividuala

If the course is kept at six or elrht wecks, should students
te permitted to entor once a month, in which event some would

et the last half of one maa bvefore the firath part- of t.he o
: nextv? ; .

-
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VI, Facilities
A, Citualion
1. They are now used at or close to capacity.

Yy 2. They are not adapf.abla to changed methods or increased
enrolinents - - -

B¢ Action

4 ,].; It .ia being recommended that Alcott Hall be eliminated from
consideration as a place in which the BIC can be significantly
expanded, ' : .

2. HKew cquarters probably should include at haat.i

a. A lecturs hall for 100 students with eufficient suditory
" gecurity to permit use of classified sownd films and
~ lectures to the whole group. - )

. Y. Four class;;orﬁav for 25 each or three for 35 each.

c. Offices suffilclent to mcomédate not more than two '
instructors each.. : : R '

d. A private office for the chief instructor either combined
with or 4n addition to & staff conference rooms, -

3. Precise plans and requests chowld avait:
e * Clarification of prospective losd, ) :
‘b, survey of OIR facilitlos to deternine uhiat can be made
- avallable. . . - c ‘
A, Sitestion |
1. It ie adequste for prasent size au:ci type of ope;'atioﬂ. L

2, If enrollment increaces significantly, methéds could t;emporaruy
‘be adjusted to ensble tho some staff to handle more students,

timing, content, methods, etc.

CONFETIAL
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3. Ultimate staff needs depend upen dscilsions as to enrollment,

¢
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B, Action

1.

2.

TR(G) officers, ecpecially the Chief Instructor of the BIC,
should be constantly alert for the spotting of likely
ingtructor personnel,

Definite action ghould hwait decicions on other fact.ors.

SovEmET
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